Session 3:Human Resources Development for “Code of Ethics” in Asia-Pasfic

SAMPLES FOR THE CASE STUDY:
“AN ETHICAL TALE”

1. The curator had heard that a well known artist wanted to donate
to the museum a contemporary art installation. The condition was
that the piece should be on permanent display in the museum.
“Personally I dislike his art,” one of his colleagues said. “7b me it 1s
heaps of glass and wood. However I know he is famous and sells
for good prices. Do you think we could sell 1t?”
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2. “The Chairman of the Friends society called some days ago and
proposed that we cancel the planned graffiti exhibition,” the
secretary reported. “He insisted that the Friends don't like it and
will not support any purchases or activities connected with i1t.”
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3. The restoration worker had a nice private collection of wooden
chests. He was proud to show his colleagues his two latest
acquisitions. One was a duplicate that he had bought from the
museum. The curator for that collection had decided the museum
did not need two almost identical chests. The other he had bought
from an antique dealer for a nicely reduced price, since the
museum was a good customer. He whispered so that only those
nearest heard him could hear: that the museum had also wanted
to buy this beautiful chest.
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4. The taxidermist remarked that a former school friend had recently
come to see him, bringing with him the large skin of a rare and
endangered-species snake, bought on a business trip to Africa. The
friend needed help to have the skin prepared and mounted by a
taxidermist as soon as possible, to use as a decoration in his office.
Since he soon expected important visitors, he was willing to pay
handsomely for this favour. The taxidermist knew that the director
would be pleased by additional income, even though some
colleagues would complain when they had to wait longer for their
own work to be finished.
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5. The head of public programmes suggested that they should try to
stimulate more income-generating activities. He suggested that
the museum should accept an offer from the local antique dealer to
arrange an Antique Fair in the Lobby of the museum. People
coming could also bring their own antiques to have them valued by
museum experts — “After all, we know much more about many
objects than the antique dealers do.”
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6. The new head of public services had initiated a lot of new activities
In the museum that increased income. Most colleagues were
satisfied, although some found that this delayed other important
duties. Some also found that the museum had become too noisy,
and that some of the young employees and volunteers favoured too
many tattoos, rings and strange hairstyles. “Why can’t they dress
properly? The other day one came with a bare belly, two others in
shorts and dirty old jeans. Some of them also talk too much in
front of visitors. Don’t you think we should insist on proper dress
and behaviour?”

LI —EXAYEED, BYEOIAZERT 72D O LUWEE) 2 7 < S AR LT,



FEAEDRE I HITME LTV, M RKRERMEENEBNLTCLEY ZE2ARMCE Y H
Bz, EEENITE THLENR LR, BWVWBRESAR T VT 4 7T b0 B oflF
EANTZD . BT ARETIRRER 2 G ONHE 27, T8 SIS REN TE 20
NIZDHD 2 ZOFNIBRPRRAZ DR EE T L, 1E300 - NTEV Y omiH N Y —
VR EIINTW, REEE ORI TREENBB O WAL H WA L« « 2 5121 LUV IREE & L
HELVTENZ R T HARE A LR RNTEA I N ? |

7. The secretary said that she was worried about security. “Do you
remember all the plans we had after the theft of the roman coins
last year? Everybody agreed that we needed better security! But
nothing has happened; we still don’t have alarms or a security
system, and I'm not even sure that the smoke alarms work.
Imagine what would happen on our narrow stairs if we had a fire.
The signposting is bad too.”

“I think we should leave the security plan to the guards,” one of
the colleagues suggested. “The young fellow who began working
for the museum a couple of months ago seems an efficient guy, and
he has complained that some days it 1s very silent and he has little
to do in the museum.”
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8. “The Friends of the museum want to use our meeting-room for
their meetings. They have also asked to be given a small office as a
base for their activities. Our board of directors is sceptical and has
said no. Their argument is that the museum has already declined a
similar request from the local hunting and fishing club, and that
there is already too little space for the staft.”
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9. The young museum educator, recently employed, said that he had
expected to get more information about the mission and working
plans of the museum when he was appointed. One of his colleagues
confirmed that he was not the only one with this problem. “Ive



been here for years, and I've never heard of any mission statement
or working plans.”
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10. One of the curators had recently been on vacation in Asia. “7The
antique shops were amazing and the prices were so affordable. In
one of the shops I found a set of wooden boxes that were several
hundred years old, with carving just like our own tradition. 1
bought them on behalf of the museum. The shop owner gave me a
certificate that he stamped, and he advised me to hide them well
In my suitcase. It all went fine, and I'm now looking forward to
displaying them. I'll place some boxes from our own country beside
them. I recently got a beautiful set at the antique dealers. The
craft museum also wanted to by them, but I overbid them. The
man who runs this shop 1s so nice, and I always recommend people
to go to him if they want to buy antiques.”
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11. The opening hours of the museum were a problem. They were
too short and it was difficult for visitors to use the museum. Some
parts of the museum had been closed for a long time. 7 think we
should speed up the opening of the Stone Age FExhibition. It has
been closed for years and people miss it.” “We need extra money to
change the steep staircase up to the area’, one of the others
mumbled, ” 1 find it too difficult to get up there.” “You're just not fit
enough,”one of his colleagues smiled.
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12. One of the assistants was concerned about the storerooms:
“Theyre far too crowded. We should do something about it - simply
get rid of some of the stuff! Maybe that could be good for finances
also. I'm sure the antique dealer will take some of the hunting
trophies for an auction, and I think they would sell for good
prices.” One of the colleagues suggested that was probably not for
the staff to decide. “But the board knows nothing about our needs
and problems,” another colleague said.“What should we do with
the money?”
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13. One of the technicians was quite upset because the humidity
and temperatures in the storage areas were all wrong. “A lot of
objects will be destroyed if these storage conditions continue. The
zoological specimens will get all kinds of lice and bugs, and the
herbaria will decay. I have mentioned it to the director many times.
What shall we do? Whose responsibility is it?”
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14. The Friends of the museum were more active after the new
public programmes officer had been engaged. They had supported
the museum with lots of money for public programmes. One of
their latest ideas was to make casts of small museum objects. They
were popular and brought a good income, and were so well done
that it was difficult to distinguish the original from the replica.
They were also producing a series of small handbooks for visitors.
However the curator frowned, noticing the description of objects
given in her specialist area.
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15. One of the old buildings in the Open Air Museum was badly
damaged by a storm last winter. It rained through the roof and
another storm would probably destroy this old house completely.
The restoration carpenter wanted to get the work done
immediately, to prevent further damage, but the public
programmes director wanted him to do some indoor work to have
the museum smartened up before the tourist season.
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